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Framework 
•  Vision – Our vision in Vista Unified is to be the 

model of educational excellence and innovation. 
•  Mission – The purpose of the Vista Unified School 

District is to inspire every student to persevere as a 
critical thinker who collaborates to solve real world 
problems. 

•  Values - 
•  Respect: Treating all with dignity 
•  Trust – Having confidence that every decision focuses on 

the best interests of all students 
•  Collaboration: Working in a collaborative partnership with 

clear two-way dialogue that builds relationships among 
home, school and the community 



 
 
"Innovation has an inherent distaste for 
best practices because it is about new 
solutions, not copying existing 
solutions.”  
                
          -Notter, Jamie, Grant & Mattie 



Blueprint For Educational 
Excellence 

Highlights of  Strategy VII 
Action Plan – “Students will be able to access blended and online learning 
environments over the course of 3 years.” (We are 6 months into our 3 year 
plan). 

•  Step 1 – Create a Blended and Learning Director position 

•  Step 2 – Create two Curricular and Content Expert TOSA positions 

•  Step 3 – Begin with model schools – (Currently, VIDA & Rancho Minerva) 

 



Highlights of  
  Strategy VII continued 

•  Step 6 – Professional Development 
•  Administrators – COE Developed and Delivered Blended and Online 

Training 
•  TOSAs – COE Developed and Delivered Blended and Online 

Training 
•  Classroom teachers – Training opportunities 
•  Media Technicians – COE Developed and Delivered Blended and 

Online Training 
•  Spring and Summer Institutes for classroom teachers 

•  Step 8 –  Lead the development of online courses that are CSU, UC, 
and NCAA certified 

•  Step 12 – Purchase technology to move towards a 1:1 environment 

•  Step 13 – Review online curriculum for K – 12 (courseware) 
 

 

 



Blended Learning is… 



        Definition 
 
•  A shift from face-to-face instruction to web-based content and 

instruction 

•  Student attend a physical school 

•  A shift in the instructional model towards personalized learning 

•  It is a systematic and fundamental change – and it is the logical 
next step in education 



      
   Components of VUSD Blended Learning 

•  Some of what we have in Vista District-wide –  
•  ST Math  
•  MyOn Reading (K – 8) 
•  Read180*  
•  Edgenuity – High school courses (mostly used for 

credit recovery) 
•  Haiku (Teacher Created Content -Vista Visions    

Online Courses) 
•  Achieve 3000 (ELD Program) 
•  Acellus (*Pilot courseware at VVA) 

 



Read 180* 
Several studies found positive effects on comprehension 
and general literacy achievement for adolescent learners.  

Another four-year U.S. Department of Education evaluation 
of adolescent literacy programs showed that students in 
Newark, N.J., Springfield/Chicopee, Mass., and the Ohio 
State Department of Youth Services who used Read180 
also significantly outperformed other students.  

A U.S. Department of Education meta analysis found that 
students in fully online post-secondary courses 
outperformed those in face-to-face courses, and those 
blended courses outperformed the fully online students. 

 



What Does This Look Like in 
a Classroom 



Read One Article at Each 
Table 

•  Choose one article as a table group to read 

•  Decide how the article will be divided up so everyone reads 
something 

•  Highlight in your segment, information that you feel is 
relevant, helpful, interesting or worth noting 

•  After everyone in your group has read their segment, share 
highlighted sections with each other. One person shares a 
highlighted section at a time until everyone has shared 
all highlighted parts 

•  Discuss article, in it entirety, with your table group 



What Blended Learning is: 
•  Innovative “Disruptive” Educational Tool 

•  Student-centered 

•  Personalized 

•  Competency-based 

•  Equitable and accessible to all 

•  Relatively low-cost compared to a 1:1 tutor 

•  Better use of face-to-face time with a teacher. (Teachers 
can mentor, facilitate, tutor, evaluate and council). 

 

 

 



Michael Horn of the 
Christensen Institute 

Blended Learning Video:  
What Is Blended Learning? 



What Blended Learning  
Isn’t: 

•  Another program or resource 

•  Substitution for good teaching 

•  Stand alone software 

•  Just adding games or videos to a student’s day 

•  Providing all children with a computer or computing device 

•  Students sitting isolated at their keyboards with no social interaction 

•  Putting lesson plans or content resources online 

•  Teacher recording lessons so the students are doing the exact lesson 
in the same format with the same pace each day.  



Try Out Blended Learning For 
Yourself… 

https://cerego.com/ 
 
“Cerego is a supplement for great teachers - whether in traditional in-
person classrooms, or for online instruction. We help students learn 
faster, and help you save time so you can focus on doing what you do 
best.” 
 



Discussion 
•  Describe your learning experience to your table 

group 

•  Discuss 
•  What are the benefits of Blended Learning? 
•  What are the pitfalls or issues associated with 

Blended Learning? 



The Benefits of Blended 
Learning 

•  Rand reported that using the blended learning 
model boosted the average high school 
student’s performance by 8 percentile points 
by year two, which equates roughly to doubling 
math learning in a year for those students. (Horn, 
2014, page 80) 

•  “Blended instruction combines the best of 
empowering technology and human touch so 
we can help each student learn more than ever 
before.”(Alex Hernandez, 2014) 



Hybrid Classes Outlearn 
Traditional Classes 

Students in hybrid (blended) classrooms outperformed 
their peers in traditional classes in all grades and 
subjects, according to the newest study from two 
organizations that work with schools in establishing hybrid 
instruction.  

According to the 2013-2014 Hybrid Learning Program 
Results, from Hybrid Learning Institute and Dellicker 
Strategies, more than nine out of ten schools using hybrid 
learning program reported higher academic performance 
on standardized tests compared to traditional classrooms in 
the same school district or state benchmarks.  

 



When implemented effectively, a blended learning program 
can make better use of instructional resources and 
facilities, and increase content and course availability, 
thus speeding up the pathway to graduation for students 
(Dzuiban et al., 2004). 

Blended Learning Helps Students 
Graduate Faster 



•  Cyber learning environments appear to be a perfect venue to 
engage at-risk learners in school  

•  Online learning has the potential to offer flexible scheduling, 
individual mentoring, safe communities in which to learn, and varied 
methods of teaching  

•  The growth of online learning has become a standard component 
of K-12 schools with 75% or more of school districts having made 
online and blended learning options available to students for the SY 
2013-14  

•  In addition, many states have passed laws recommending or 
requiring that students must complete at least one online course 
prior to graduation 

•  This availability makes online and blended learning options a central 
component when planning dropout prevention programs 

More Benefits of Blended Learning 



Redesigning Teacher Roles  
in VUSD 

•  Staff Development: 
•  Eight-week principal training – Provided by SDCOE 
•  Professional Development Day- January 16 - Sample topics “Setting Up a 

Blended Learning Classroom,” ST Math, MyOn Reading, etc.  

•  Blended and digital Learning training (Provided by SDCOE) for 
Content Coaches, Blended Learning Teachers, Tech TOSAs and 
ELD TOSAs – with the intent that they will train our teachers  

•  Spring and Summer Institutes for teaching staff (earning 
“microcredentials” and “badges”) 

•  Classroom shoulder-to-shoulder mentoring for teachers by TOSAs 
•  One-to-One Institute instructors working with our schools – paid for 

through a grant from QUALCOM 
•  Online PD options for teachers (currently being created by Blended 

and Online TOSAs) 



Personalized Blended Staff 
Development 

Personalized learning empowers learners to pursue 
their interests and thus be engaged with the content 
at a deeper, more meaningful level. When learning is 
relevant and specifically designed for the learner, 
application of content occurs at a more complex 
level. 

 



Purchasing and Managing 
Technology and Infrastructure 

•  Designing a distribution and  
     replenishing plan so all students  
     will benefit from a personalized  
     computing device within  
     three years.  (1:1 implementation) 
 

•  Creating staff development prior to acquiring the 
technology.  
•  The goal is to teach teachers new ways to implement 

technology so all children can succeed.   

 



Outside Organizations 
working with VUSD 

•  Verizon 

•  Project Red 
•  One – to – One Institute 

•  QUALCOMM 

•  Computers For San Diego Kids 

•  Cox Communications 

•  San Diego Futures Foundations 

•  Xerox 

 



Recent Online Progress In 
VUSD 

•  Online AP classes offered at Vista Visions 

•  All Vista Visions Online Classes are A – G Approved 

•  Most classes at  Vista Visions are delivered online and are teacher-created 

•  We are preparing our students for college by offering an online option since 
⅓ of community colleges offer online courses  

•  We are preparing students for careers since work place training is 
frequently offered online 

•  CTE – One of 2 districts in the County with continuation high school 
Pathways Programs 
•  Three Pathways 

•  Software 
•  Networking 
•  Tech Support 



Next Steps 

•  Monthly “Meet-Ups” – Two hour meetings with 
“like-minded” educators – 
http://www.meetup.com/Vistas-Innovative-
Educator/ 

•  Finalize the 3-year technology integration roll-out 
plan  

•  Online Courseware (Acellus) 

•  Blended Learning TOSAs creating blended 
learning staff development 

 



What is Possible 

•  Blended learning offers the opportunity for 
VUSD to truly become THE model of 
educational excellence and innovation 

    by personalizing and  
    transforming the way  
    teachers teach and the  
    way students learn. 



For More Information About 
Blended Learning 

Videos that showcase the various models 
of Blended Learning: 

 Blended Learning  


